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SUMMARY

I . Project Title

A Research on the Enhancement of Research Management Efficiency for The Division

of Research, Korea Cancer Center Hospital

II. Objective and Importance of the Project

The research activities of Korea Cancer Center Hospital have increased for the past a

few years just in proportion to the increase of research budget, but the assisting

manpower of the office of research management has never been increased and the

indications are that the internal and external circumstances will not allow the recruitment

for a fairly long time. It has, therefore, become inevitable to enhance the work efficiency of

the office by analyzing the administrative research assistance system, finding out problems

and inefficiency factors, and suggesting possible answers to them. The office of research

management and international cooperation has conducted this research to suggest possible

ways to facilitate the administrative support for the research activities of Korea Cancer

Center Hospital

HI. Scope and Contents of the Project

By analyzing the change of research buget, organization of the division of research and

administrative support, manpower, and the adminitrative research supporting system of

other institutes, we suggested possible ways to enhance the work efficiency fo

administrative research support and developed a relative database program.

IV. Results and Porposal for Applications

The research report will serve as a data for the organization of research support

division when the Radiation Medicine Research Center is established. The database program

has already been used for research budget management.
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