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Introduction

BNF is the UK nuclear industry's representative organisation and its
membership is inclusive of the entire civil nuclear industry in the Britain. BNF
members include Britain's two nuclear electricity generating companies, Nuclear
Electric and Scottish Nuclear, who between them manage the seventeen nuclear
power stations which provide approximately 20% of the country's generating
capacity.

Other well-known members are: the major international nuclear fuels and
reprocessing organisation British Nuclear Fuels; the waste handling organisation
UK Nirex; AEA Technology, the research and development organisation and the
National Nuclear Corporation which has responsibility for nuclear power station
design.

In addition, BNF has more than sixty manufacturing and service organisations in
membership, including fifteen of the UK's top one hundred companies. Their
interests range from turbines to specialist insurance services and their customers
are widely international.

An important role of the Forum is to act as the information centre for the
industry as a whole and during 1992, the Forum has strengthened its information
service with the setting up of an extensive, computer-based network.
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Objectives of the BNF Information Service

The network has been established to provide an effective way of managing UK
domestic nuclear-related issues and for maximising the news value of our
industry's achievements. Equally important is the service's role as an
international source of information - particularly when nuclear incidents occur
outside the UK.

The network links the safety and communications representatives of the UK's
main nuclear organisations with BNF and it provides them with external inputs
(from the newswires and IAEA, for example) as well as output facilities to the
industry as a whole and to the media.

In recent weeks, the BNF information service has been very active in the
context of the UK Government's review of the coal industry because of its
obvious implications for the nuclear industry. We have also taken the
opportunity of the 50th anniversary of the Fermi experiment in Chicago to gain
media attention for the UK industry's achievements in the development of civil
nuclear power.

The Forum also acts as an international exchange centre, disseminating technical
information, for example, and by promptly providing accurate and
comprehensive information to minimise the potential damage to public
confidence in nuclear power generation which may be caused by any reported
nuclear incidents.

Particular roles which the BNF information service undertakes include:
co-ordinating the communications of its 70 member organisations so that the
industry is seen to speak with a single voice and that all public statements are
based on accurate information. To assist this, we maintain computer databases
which can, for example, provide an immediate update on any civil nuclear
reactor in the world.



0 1 5 2

Another role of the service is to inform government - the Forum informs the
Department of Trade and Industry, the Environment and Agriculture
ministries, for example, of the implications of any nuclear incidents - wherever
they occur in the world.

Probably the most involved and time-consuming aspect of the information
service's activity is informing the public - this involves briefings for journalists,
press conferences and interviews for radio and television.

How the service operates

Each communications officer and safety director is equipped with a notebook
personal computer which they can link in to the Forum's network through the
public telephone system. Thus, questions can be asked and answered,
information distributed and statements agreed without even the delay of sending
a fax message!

Network members are also equipped with personal radiopagers which are
programmed to alert them automatically in the event of an incident, or they can
be alerted by the Forum office on other occasions. In the case of an incident
outside the UK, the Forum then acts as the link with government ministries and
the media.

There are a number of ways in which the network can be activated - the first is
based on a service which monitors the world's newswires constantly. If a certain
combination of words, "nuclear" and "leak" for instance, appears, we are
automatically alerted. Another trigger for us is notification from the IAEA.

This kind of information causes either automatic or manual activation of the
radiopagers which, night and day, accompany our panel members; the "instant"
computer network is then established either by the individual members
"docking" their notebook computers into special units which are set up in their
offices, or by using modem links over the public telephone network.
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Providing accurate information

To fulfil its role of providing comprehensive and accurate information, the
Forum's network can access information from a wide range of international
organisations and databases and from the newswires. Similarly, we have loaded
onto the BNF network the complete Micropris database, to enable us to access
up-to-date information on every civil reactor in the world - including
shutdowns and incidents.

However, the BNF information service does not aim simply to re-distribute raw
data; our network members are able to analyse and consolidate one set of data
with another so that we can provide concise, accurate and meaningful bulletins
which can then be distributed to other Forum members, government ministries
and the media, either by facsimile or directly by computer-to-computer
electronic mail.

Leningradyskya and hurricane Andrew

Recent examples of the successful operation of the BNF information service and
its communications network have been the Leningradskya incident in March 1992
and the hurricane Andrew situation which developed at the end of August 1992.

In both instances, the service provided timely and accurate information by
responding rapidly to events as they occurred. For the Leningradskya incident,
we issued three statements during the day it occurred and issued a press briefing
late in the afternoon to meet the deadlines of the main evening television and
radio news bulletins. In all, our office handled over fifty enquiries from
journalists during the day; we gave six radio interviews by telephone and our
Director General, Dr John Gittus, gave a total of ten television interviews.

In the case of the hurricane Andrew situation, our concern was to ensure that
there was no cause for public alarm regarding the safety of the reactors that
stood in its path. In this situation, we were able to activate the communications
network twelve hours before the hurricane was due to reach the Florida coast.
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Our first action was to provide our members and the media with information
about the nuclear power plants concerned and then to provide updates as the
hurricane moved through the affected area over the next two days. By ensuring
that this kind of information was readily available, the Forum was successful in
ensuring that media coverage of the nuclear-related aspect of the hurricane was
indeed minimised.

Conclusion

These two incidents have given us conclusive evidence that the BNF information
service has a significant national and international role to play and that, with
the development of its computerised communications network, it is already
meeting its objectives.


