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This paper provides some background on the four following papers, 
drawing on the research conducted within the CARL research project. 
CARL is a cross-national 'social sciences research project into the effects of 
stakeholder involvement on decision-making in radioactive waste 
management'. The paper introduces the project, its aims, activities and 
organisational set-up. It touches on the main research angles and briefly 
describes the common framework used to look at each individual country. 

1. The CARL Consortium 
The CARL consortium unites four types of partners (Citizen-stakeholders, Agencies 
responsible for radioactive waste management, social science Research 
organizations, and Licensing and regulatory authorities) in a comparative social 
sciences research project. The project currently runs in four countries, namely 
Belgium, Slovenia, Sweden and the UK; and is co-sponsored by the agencies for 
radwaste management (RWM) in those countries, as well as the Swedish regulators 
and participating citizen stakeholder groups. The NWMO in Canada attached itself 
to the project for the second research phase (April 2005 - February 2006). A Finnish 
researcher also participated during this period, providing a Finnish case study. 
Table 1 gives an overview of the CARL consortium members. A steering 
committee, with representatives from each of the participating countries, 
representing amongst them each of the different types of CARL partners, was set up 
to serve as the consortium's decision-making and arbitration body. 
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Table 1. The CARL Consortium 
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2. The Purpose of the CARL Project 
The CARL partners see this consortium as a platform for interaction and 
collaboration and for the exchange of experiences and ideas. To support and feed 
this capacity building and mutual learning the consortium set up its own research 
programme to study (a) decision-making processes relating to RWM; (b) how those 
are affected by socio-political factors; and (c) how such processes can be developed 
to foster stakeholder involvement while meeting regulatory requirements. The aim 
of the project is thus to develop insights into stakeholder involvement in RWM and 
the outcome of such exercises across all of the participating countries. Particular 
attention is paid to the influence of contextual (historical, social, political) factors on 
participatory initiatives and the integration of such initiatives with technical 
programs in RWM. Throughout the project, the consortium seeks to integrate 
research and networking activities. 

3. The CARL Research Programme 
The CARL research programme is set up around three major research phases. In a 
first preparatory phase, the researchers partners developed a common framework for 
analysing stakeholder involvement in RWM in the participating countries. This 
framework enables the researchers to examine the wider processes within which 
participatory initiatives take place and could be considered to 'succeed' or 'fail'. 
The second phase consisted of the preparation of in-depth country reports, sketching 
the history, context and current situation of stakeholder involvement in RWM in 
each country. These country reports describe the institutional framework for RWM 
(the legal framework, the actors involved, their roles and responsibilities, etc.), 
placed against a wider context of influential external factors (such as discussions and 
decisions on nuclear energy, public confidence in government and science, the 
political status of the local community, etc.). Against this background it was 
analysed how radioactive waste is framed by the different actors involved 
(government agencies, scientific experts, NGOs, local communities), what historical 
events have led to a more open and participatory approach in decision-making, how 
these transformations came about and what effects they had on the waste manager, 
on stakeholder identification, on the decisions made in RWM, on the development 
of technical programmes, and so on. It is the outcome of this research phase that is 
presented in the four following papers, and is the subject of the CARL session at this 
symposium. 
While the second phase of the research programme focused on each country 
individually, the third phase will look at particular issues from a comparative 
perspective, such as stakeholder identification (how do different stakeholder groups 
identify themselves and others as stakeholders; do they recognise themselves in the 
way others frame them?) or the relationship between stakeholder involvement 
processes that are relatively new and the established legal and institutional 
framework. 

For more information see www.carl-research.org 
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