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Capacity building of Pakistan Nuclear Regulatory Authority is considered an essential element in
pursuit of its vision to become a world class regulatory body. Since its inception in 2001, PNRA has
continuously endeavoured to invest in its people, develop training infrastructure and impart sound
knowledge and professional skills with the aim to improve its regulatory effectiveness.
The use of nuclear and radioactive material in Pakistan has increased manifold in recent years, thus
induction of more manpower was needed for regulatory oversight. PNRA adopted two pronged
approach for meeting the manpower demand (a) employment of university graduates through fast
track recruitment drive and (b) induction of graduates by offering fellowships for Master degree
programs. Although, the newly employed staff was selected on the basis of their excellent academic
qualifications in basic and applied sciences, but they required rigorous knowledge and skills in
regulatory perspectives.
In order to implement a structured training program, PNRA conducted Training Needs Assessment
(TNA) and identified competency gaps of the regulatory staff in legal, technical, regulatory practice
and behavioural domains. PNRA took several initiatives for capacity building which included
establishment of a training centre for sustainability of trainings, initiation of a fellowship scheme for
Master program, attachment of staff at local institutes for on-the-job training and placement at
foreign regulatory bodies and organizations for technical development with the assistance of IAEA.
The above strategies have been very beneficial in competence building of the PNRA staff to perform
all regulatory activities indigenously for nuclear power plants, research reactors and radiation
facilities. Provision of vibrant technical support to IAEA and Member States in various programs by
PNRA is a landmark of these competence development efforts.
This paper summarizes PNRA initiatives and the International Atomic Energy Agency support for
capacity building of its staff and other stakeholders who have a role in maintaining nuclear/
radiation safety and security of radiation sources in the country.
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