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IAEA Milestones Approach
Nuclear programme governance guide

❸ Phases (Consider –Prepare –Construct)

❸ Milestones (Decide –Contract – Commission)

⓳ Infrastructure Issues
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Regulatory Framework is a single infrastructure 

issue, but it has elements in and interactions with 

many other infrastructure issues 

Regulatory Framework is established 

and implemented by Regulatory Body
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• Sufficient experience has been 

accumulated in the frontier 

newcomer countries

• Objective is to present the 

experiences of the Member 

States in building or expanding 

their regulatory framework for 

a nuclear power programme

• Working material is available 

on IAEA Nuclear Infrastructure 

Bibliography 
(https://www.iaea.org/topics/infrastruc

ture-development/bibliography)

• Expected to be published soon

https://www.iaea.org/topics/infrastructure-development/bibliography
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• Outline

• IAEA Phased Approach to Build Regulatory Framework

• Case Studies from four advanced newcomer countries 

and one expanding country

• Legal framework and international commitments

• Development of regulatory body: independence, funding, 

management, HRD and competency, use of external support, 

implementation of core regulatory functions, responsibilities in 

the areas of safety, security and safeguards

• Challenges and lessons learned

• Analysis of the case studies

• Common observations, discussed in a Technical 

Meeting in June 2019



Key observations

• Countries embarking on nuclear power programmes

have following several key concepts to build and 

implement the regulatory framework:
– Use of IAEA safety standards and security guidance as first iteration 

for regulatory framework;

– Gradual development of national regulations and guides;

– Close cooperation between the Regulatory Bodies of the country of 

origin and the recipient country including the utilization of 

demonstrated design and the codes and standards in the country of 

origin;

– Use of external technical support;

– Use of IAEA peer reviews and advisory services as third party 

reviews.



Thank you!


